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Action Date

Service application submission 30/03/2022

Application Approval 31/03/2022

Experts assignment 01/04/2022

1st meeting 15/04/2022

EC Booster service application
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EC Booster service Steps
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Deliverables: LEAN CANVAS
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Deliverables: Unique value 

proposition
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Deliverables: BP structure V00
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• EC Booster recommendations

consortium to define the IP rules for                

exploitation

to complete the financial study

Business Plan completion
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• Meeting MediS/Wiki start-up: missing information listed and 

responsibilities shared

• Meeting MédiS/WSU/L.Fillaudeau: check the progress and 

clarify some technical aspects

• Training of WSU personnel by L. Fillaudeau about the process

• Improvement and completion of the V00 by S.Rouis and WSU

Business Plan completion
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• Focused group discussion december2nd,2022

• MédiS/WSU/CBS/BIPCA/USJ

• Objectives:

 Align views on the IP value stream developed by the 

IPM4CITRUS project

 To agree on the financial assumptions to be used in the 

business plan.

Business Plan completion: IPR
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• Focused group discussion december2nd,2022

• Tools:

TPMP Matrix tool (copyright @M.Khanfir)

Scientific publications

EC Booster material

Deliverables generated by secondments from/to BIPCA

Deliverables describing P&ID (WP2&3)

Business Plan completion: IPR
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• Focused group discussion december2nd,2022

• Outcomes:

TPMP Matrix more adapted to our project

still financial part has to be completed and the production 

capacity increased

discussion about the IPR exploitation possible scenarios 

and challenges

group meetings have to be planned to complete the work

after FM and before end
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Business Plan completion: IPR
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MEDIS STORY: TO BE CONTINUED AND SHARED

…


