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AGENDA  
WORKING PROGRAMME (REALISED) 

 

Monday 29th November 2021 
 

 

12.00 – 13.30  Registration and buffet  
  

13.30 – 14:00 Welcome foreword by Project Coordinators, Luc FILLAUDEAU (INSA, TBI) and Souad ROUIS (CBS) 

 Short presentation of all participants for PO, 

 Introduction of our new PO, Pr. Vasiliki EXARCHOU. 
14:00 – 15:45 WP Reporting : WP 1 – Management (Luc FILLAUDEAU - TBI) 

 Introduction of our new PO, Pr. Vasiliki EXARCHOU, 

 Project history and reminder about funding and human resources. 

 Reminder about conclusion from PM3 and realised actions.  

 Consequence of Covid-19 crisis, realised secondments over 2021 

 Scheduled and pending secondments (for next planning), possible scenario  

 Administrative control of each partner (Portal, Workspace and EC questionnaire) 

 Deliverables overview 
WP 5 – Networking & Outreac 

 Realised and pending events (following PM3) 

 Consortium meeting, Training, Round table for 2022 
WP 6 – Dissemination & Exploitation 

 Scientific papers in progress or submitted: WP2 (by LF/SR), WP3 (DS) and WP4 (SF). 

 Call to scientific congress 2021/2022 
15:45 – 16:00 Coffee break  
16:00 – 18:30 WP Reporting  : WP 2 – Bioprocess (Souad ROUIS - CBS) 

 Update and last actions (progress status of secondments, scientific works). 

 Lab scale investigation in flask (strain genomic analysis, physical characterisation of 
wet bran) (USJ, TBI, TWB)  by Rita BARSSOUM and Luc FILLAUDEAU 

 Bioreactor scale with SSM : from raw data up to modelling and valorisation (TWB, 
TBI, CBS, USJ, MEDIS)  by Cesar ACEVES 

 Bioreactor scale with WB : from raw data up to bioperformances and biokinetics 
(TWB, TBI, CBS, USJ, MEDIS) by Nouha ABDELMALEK  

Discussion & exchanges ( 1h):  

 Scientific and technical results (quality? Interpretation? Data gap?).  

 Secondment planning, actions and trainings implementation (Souad ROUIS), 

 Priority actions : experiments and valorisation,  

 Deliverables and EU Portal reporting up to 2022.  
  

19:30 – 22:00 Diner in Toulouse  
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Tuesday 30th November 2021 
 

 

8:30 – 9:00 Welcome Coffee – Informal talk  - Registration - Connecting time to visio-conference 
  

9.00 – 11:45 WP Reporting : WP 3 – Biotech (Dietrich STEPHAN - JKI) 

 Update and last actions (progress status of secondments, scientific works) 

 Production and formulation (JKI, USJ, MEDIS, BIYANS, BIPCA)  by Dietrich 
STEPHAN 

 Efficiency : Lab and Field assays (JKI, CBS, CTA, BIYANS)  by Gül AYYILDIZ, Souad 
ROUIS 

11:45 – 12:00 Coffee break  
12:00 – 13.45 WP Reporting : WP 3 – Biotech (Dietrich STEPHAN - JKI) 

 Risk assessment and Eco-toxicology (IPT, BIYANS)  by Balkiss BOUHAOUALA 

Discussion & exchanges ( 1h30 - continued) :  

 Scientific and technical results (quality? Interpretation? Data gap?).  

 Secondment planning, actions and trainings implementation (Dietrich STEPHAN), 

 Priority actions : experiments and valorisation,  

 Deliverables and EU Portal reporting up to 2022. 
  

13.45 – 14.30 Buffet 
  

14.30 – 16.15 WP Reporting : WP 4 – Economic maturation (Sara FALVO - BIPCA) 

 Update and last actions (progress status of secondments, transfer works)  by 
Sara FALVO 

 Business plan (WIKI, MEDIS, TWB/TBI, BIPCA)  by Mondher KHANFIR 

 Process & Instrumentation Diagram (PID) and plant design (MEDIS, WIKI, CBS, 
TBI/TWB)  Nadia BEN SAÏD 

Discussion & exchanges :  

 Economical maturation and transfer (milestones, exploitation path).  

 Secondment planning, actions and trainings implementation (Sara FALVO), 

 Priority actions : discussion about IP & patent, scale-up and industrial production, 
request for additional EU support (ex. Horizon Results Booster),  

 Deliverables and EU Portal reporting up to 2022. 
16.30 – 17.00 Coffee break 
16:30 – 17:00 Visit of TWB infrastructure for Consortium / Exchanges between PO and Coordinator  
17 :00 – 18 :45 WP 1 –Management (Luc FILLAUDEAU)  Secondment reflusment to prepare new GA & 

collective discussion 
Organisation of next 12 months (last period until January 2023) 

 What do we want to achieve by December 2022? in an ideal (no Covid) but realistic 
(obtained or available results at present time) world !  

 Project planning and implementation (secondment, training, valorisation) up to 
December 2022.  On-going and future actions 

Post-poned to PM5 Collective discussion per WP and with full consortium / Assessment of WP actions in small 
group :  

 SWOT analysis of IPM-4-Citrus per WP (20 minutes ),  

 Actions to priorise per WP (10 minutes) and  

 Restitution per WP leader (10 minutes/WP)  To integrate in final report.  
18:45 - 19:15 Short wrap-up, open-discussion with our PO and conclusions of meeting 

 Consortium management and B2 funding up to December 2022,  

 Events to come for our consortium 
  

20:00 – 22:30 Diner at INSA 
  

 


